
Meeting Minutes – May 16, 2010

• Meeting called to order 

• Discussion and proposals only at todayʼs meeting, no voting. All voting will take place at 
September meeting.

• Financial report- about $3179.00 after $ 1,000.00 comes out for scholarships. We went 
over budget on flying judges and championship trophies, but we are still in good shape. 

• Mark Foster discussed the Board meeting with Fred Feeney about Judge Accountability 
and availability. 

• Clinic discussion – Possible summer clinic at Daphne High School on June 26, 2010. A 
round table discussion for instructors and judges both guard and percussion. We would 
like to bring in some outside clinicians, open to suggestions for whom and what.

• Critique – what are we getting from our tapes, more instruction needed on how to have a 
more efficient critique and possible video critiques at certain shows. 

• Proposals to be voted on at next meeting were made, seconded and discussed and will 
be posted at a later date on the web page.

• Discussion on incentives for younger groups was held. Other circuits will be contacted 
on their methods for getting more groups and a committee will be formed to work on this.

• Championships program ads will be announced and pushed more through the season in 
order to have a better showing. 

• Terry Sanders had proposed some website changes and additions and TJ Ward is in the 
process of working on the website.

• A proposed schedule for next season was discussed and the possibility of a show at The 
University of South Alabama. Dates will be given to the director there to see when they 
could allow us the of the gym.

• The Fall meeting will be at Pace High School on September 12, 2010 at 2:00 p.m. for all 
proposals to be voted and the season schedule to be set with shows awarded that day. 

• Meeting was adjourned. 
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